
2022 11th Innovative Smarter Lecture Award 

I. Introduction 

A. Origins 

In 2012, to promote research of innovative pedagogy in Smarter Classroom and develop 

Smarter Lecture of team-based learning, Taiwan Technology Leadership and 

Instructional Technology Development Association organizes the “Innovative Smarter 

Lecture Award” to encourage teachers to develop innovative teaching models of Smarter 

Classroom that can be spread and duplicated.  

Nowadays, with the trend of digitization, the application of smarter lessons is also 

developing rapidly. This year, the Innovative Smarter Lecture Award will officially enter 

its eleventh year, we are looking forward to gathering more outstanding teachers to share 

their smarter teaching experience, promote the effective application of teaching 

technology, and encourage teachers to develop innovative teaching that practice 

pedagogies like “Team-based learning”, “Data-driven Decision”, and “Synchronous 

Differentiation” 

B. Organizer 

✓ Taiwan Technology Leadership and Instructional Technology  

Development Association  

http://www.ttlitda.org/inno2019_en.html 

✓ Global TEAM Model Education Research Institute 

http://www.teammodel.org/index_en.html 

Supporting Unit 

✓ HABOOK Group 

https://www.habook.com/en 

C. Schedule 

✓ Application Submission & Submit Lessons: 18 April 2022 to 31 July 2022 

✓ Award Winner Announcement: End of September 2022 (estimate) 

✓ Global Smarter Teachers’ Night (Awards ceremony): November 2022 (estimate) 

 

http://www.ttlitda.org/inno2019_en.html
http://www.teammodel.org/index_en.html
https://www.habook.com/en


II. Participation Rules of the Award 

A. Candidates and Subject Areas 

✓ Teachers at any level of public and private schools, including kindergartens, 

elementary schools, junior high, senior high, vocational schools, junior colleges, 

colleges, and universities. 

✓ The subject and grade level are of the candidate’s choice. Teaching materials are 

limited to current textbooks that are adopted, accepted, or recognized by the 

government. 

 

B. Categories 

i. 【Group 1: AI Smarter Lesson】 

✓ Teachers need to register individually. Participants will receive a serial number of 

the "Smarter Teaching System" with AI Digital Lesson Observation Starter Plan 

provided by the support unit (for three months). 

*Click to know more about AI Digital Lesson Observation Starter Plan 

✓ Teachers use IRS, tablets (TBL or 1 to 1) in their smarter classroom, record the 

lesson with the lesson observation system, and submit it.  

 

ii. 【Group 2: General Smarter Lesson】 

✓ Teachers need to register individually. Participants will obtain the Digital Lesson 

Observation General Plan provided by the support unit (for three months).  

*Click to know more about AI Digital Lesson Observation Starter Plan 

✓ Teachers can teach in an unlimited format in a smart classroom environment, record 

the lesson with the lesson observation system, and submit it.  

 

* If three or more teachers from the same school apply (including at least three different 

subjects: language, social studies, art, literature, general studies, biology, science and 

chemistry, mathematics, science, and technology, etc.), teams will be formed by the 

organizer, and outstanding performers will be awarded the group award on a school basis. 

 

 

https://www.habook.com/en/product.php?act=view&id=35
https://www.habook.com/en/product.php?act=view&id=34


C. Application Process for the Award (Check annex 1 for detail) 

1.  Log in to the official website https://reurl.cc/n1o8L6 

2. Join the class, and complete the registration form (need to login/Register your 

TEAM Model ID) 

3. Install HiTA 5 App on your smartphone or tablet. Wait for one working day, and 

you will receive the corresponding authorization: 

【Group 1】A serial number of HiTeach 5 with AI Digital Lesson Observation 

Starter Plan (From HiTA’s Messages) 

【Group 2】Click “My Sokrates” in HiTA 5 App, then start the Digital Lesson 

Observation General Plan. 

 

D. Submit the Lesson (Check annex 2 for detail) 

【Group 1】(Check annex 2 for detail) 

1. Enter the serial number to activate HiTeach 5. Start your lesson by clicking the “S” 

button and the system will record the lesson. Lesson video & data will be 

uploaded automatically after you end the lesson.  

2. Go to “My Sokrates Total Videos” on the Sokrates Channel through HiTA or 

browser, and find your lesson video. 

*If you have never joined any channel before, please join the “TBSL School” 

when you enter “My Sokrates”, to find your video. 

3. Watch the Sokrates video, and leave at least three comments on this lesson. (can 

emphasize the lesson highlights). Upload TPC plan and teaching materials. 

4. Click the bell icon on the upper right corner of the Sokrates Channel and submit 

your lesson to “2022 Innovative Smarter Lecture Award”. 

5. The uploaded lesson is required to get over 70 in both Sokrates AI indexes 

(Technology Interaction index & Pedagogical Application index). You can 

change the submitted lesson before the expiration date. 

【Group 2】(Check annex 3 for detail) 

1. Go to “My Sokrates” from HiTA, and click “Start Sokrates Observation Class”. 

Complete all settings, and start the lesson. 

https://reurl.cc/n1o8L6


2. Record your whole lesson by DV, cellphone, camera, etc. 

3. After the lesson, go to “My Sokrates  General Observation” on the Sokrates 

Channel through HiTA or browser, and find your lesson. 

* If you can’t find your lesson, click your account icon on the upper right 

cornerDefault Channel set to “2022 Innovative Smarter Lecture Award”, 

refresh the page, and find your lesson! 

4. Combine the recorded video with Sokrates data and leave at least three comments 

on this lesson. (can emphasize the lesson highlights). Upload TPC plan and 

teaching materials. 

5. Click the bell icon on the upper right corner of the Sokrates Channel and submit 

your lesson to “2022 Innovative Smarter Lecture Award”. You can change the 

submitted lesson before the expiration date. 

 

E. Notices 

1. Submit the complete lesson (including the lesson video, teaching materials, TPC 

plan, and three comments), and the “Group 1” lessons required to get over 70 in 

both Sokrates T&P indexes. 

2. Please make sure the video is clear and avoid any kinds of noises in the recording 

environment. If possible, it is recommended to emphasize different teaching 

points by using close-ups, frame switching, etc. during the teaching process. 

3. If the application form and the lesson have been submitted, but are found 

incomplete or didn’t follow the formats or rules, we will inform the applicants to 

resubmit. If the participant cannot make it to complete the application before the 

deadline, he/she will not be eligible for the award. 

4. Once the participant has uploaded the lesson and the materials (including the 

Sokrates Video, teaching materials, and the TPC lesson plan), it is regarded that 

the participant agrees to share them with the public on the Sokrates Channel 

platform and allow others to download and make use of them within limits. 

5. Participants agree that the organizers will make their lesson and the materials 

(including videos, E-notes, teaching materials, TPC lesson plans, etc.) available 

for viewing and downloading by educators within a reasonable range on the 

Sokrates Channel platform once participants have uploaded them. 



6. Once the lesson and the materials have been uploaded to the Sokrates Channel 

platform and been accepted by the association, Taiwan Technology Leadership 

and Instructional Technology Development Association holds the copyrights, and 

has the right to revise or delete them. 

7. All submitted entries must not involve any illegal content or copyright 

infringement. If any relevant incident happens, the participant is responsible for 

the consequences in case of any related incidents. 

8. See video examples on Sokrates Channel platform here: 

http://sokrates.teammodel.org/exhibition/tbavideo#/myChannel/15 

9. The organizer reserves the right to modify and terminate the event at any time. 

Contact us: taiwantlitda@gmail.com 

III. Judges and Awards 

A. Judges and Awards of lessons 

The association invites scholars and experts in the field of smarter education to be the 

judges. Outstanding Smarter Lectures will be chosen according to the “Criteria for the 

Innovative Smarter Lecture Award.” (See page 6-10.) Each lesson will be observed, rated, 

and given feedback by AI system and 2-3 judges, and the organizer will select the 

following awards:  

 

 

 

 

 

▪ The award-winning teachers will be invited to the “Global Smarter Teachers’ Night” of 

the “2022 Global Technology Leadership & Instructional Technology Summit” awards 

banquet. 

▪ The award-winning teachers & teams will have a chance to be invited to participate in 

any smarter lecture contest or to be invited and take part in the smarter lecture seminars, 

experience sharing, and smarter teacher professional development and training 

workshops. 

Outstanding Trophy & Certificate 

Superb Certificate 

Excellent Certificate 

Honorable Certificate 

http://sokrates.teammodel.org/exhibition/tbavideo#/myChannel/15
mailto:taiwantlitda@gmail.com


▪ The lessons of the award-winning teachers will be collected in the channel of “Innovative 

Smarter Lecture Award” and serve as excellent lesson examples. 

▪ The award-winning schools, teaching models, and lessons will have a chance to be 

included in the 2022 Smarter Education Yearbook as the role model for hundreds of 

thousands of global smarter teachers. 

 

B. Criteria for the Innovative Smarter Lecture Award. 

 

Criteria for Group 1: AI Smarter Lesson 

Dimensions Grading Description of Indicators Score 

Course design 

and classroom 

presentation 

C 

【Content 

Implementation】 

Rated by Judges 

 

Teaching 

Design 

The design concept is 

unique and advanced, 

highlighting the innovation 

and reconstruction of the 

teaching mode, clear 

teaching objectives, accurate 

analysis of teaching content, 

reasonable design of 

teaching strategies, complete 

content of teaching design, 

and standardized format. 

100 

Teaching 

Process 

Smart use of various 

resources to attract learners. 

Interactive feedback is 

accurate, fully apply 

learning materials to 

implement differentiated 

teaching, and focus on 

personality development. 

100 



Teaching 

Effect 

Technological interaction 

and pedagogical application 

can be fully utilized to make 

the classroom atmosphere 

active, students participate 

actively, learn efficiently, 

and the goal of teaching is 

high. 

100 

Technology 

Integration 

Give full play to the 

advantages of new 

technologies, technology can 

effectively support the 

organization and 

implementation of teaching, 

technology and teaching are 

deeply integrated. 

100 

Fusion 

Innovation 

The teaching model is 

concise, clear, and efficient. 

It can be applied to different 

classes, units, and 

disciplines, which is 

conducive to copying and 

spreading. 

100 

T 

【Technological 

Interaction】 

Rated by AI 

The collected data is analyzed and the 

technological interaction indicator is 

generated by the AI Sokrates to indicate 

how well and how frequently the 

technological tools are used, such as 

Scoreboard, Pick-out, Pop Quiz, Buzz-in, 

Statistics, Push, Work Collection, …   

100 

P The collected data is analyzed and the 100 



【Pedagogical 

Application】 

Rated by AI 

pedagogical application indicator is 

generated by the AI Sokrates to show to 

what extent various pedagogies are applied 

in the lesson, including student-based 

decisions, whole-class interactions, group 

learning, multi-assessment, and individual 

learning. 

Other Criteria 

Basic information 

and structure of 

the lesson and 

teaching materials  

The basic information is all provided, including the 

subject, grade level, version of the teaching material, 

and the topic. The descriptions are clear, easy to 

understand, and easy to use. 

Lesson video 

upload rules and 

quality 

It is a live video, with clear image, clear audio, and no 

embedded marketing content. 

Lesson content 

quality 

No indecent vocabulary and pictures, or any other 

inappropriate situation. 

1. 【Technological Interaction】&【Pedagogical Application】are rated by AI Sokrates 

System, 【Content Implementation】is rated by judges. There are 5 dimensions of Content 

Implementation, calculating the average score without weighting, and the average score is 

the final score of Content Implementation. 

2. The calculation formula of the final score: 【Technological Interaction】*0.2+

【Pedagogical Application】*0.2+【Content Implementation】*0.6 

3. 【There are no fixed points of 【Other Criterias】, but points may be deducted at the 

discretion of the review. If the situation violates the competition rules, the qualification will 

be disqualified. 

 

 

 

 

 

 



Criteria for Group 2: General Smarter Lesson 

Dimensions Grading Description of Indicators Score 

Course design 

and classroom 

presentation 

Rated by Judges 

Teaching 

Design 

The design concept is unique and 

advanced, highlighting the 

innovation and reconstruction of 

the teaching mode, clear teaching 

objectives, accurate analysis of 

teaching content, reasonable 

design of teaching strategies, 

complete content of teaching 

design, and standardized format. 

100 

Teaching 

Process 

Smart use of various resources to 

attract learners. Interactive 

feedback is accurate, fully apply 

learning materials to implement 

differentiated teaching, and focus 

on personality development. 

100 

Teaching 

Effect 

Technological interaction and 

pedagogical application can be 

fully utilized to make the 

classroom atmosphere active, 

students participate actively, 

learn efficiently, and the goal of 

teaching is high. 

100 

Technology 

Integration 

Give full play to the advantages 

of new technologies, technology 

can effectively support the 

organization and implementation 

of teaching, technology and 

teaching are deeply integrated. 

(Teaching mode without 

100 



technology application will not 

get any score in this item) 

Fusion 

Innovation 

The teaching model is concise, 

clear, and efficient. It can be 

applied to different classes, units, 

and disciplines, which is 

conducive to copying and 

spreading. 

100 

Other Criteria 

Basic information 

and structure of 

the lesson and 

teaching materials  

The basic information is all provided, including the subject, 

grade level, version of the teaching material, and the topic. 

The descriptions are clear, easy to understand, and easy to 

use. 

Lesson video 

upload rules and 

quality 

It is a live video, with clear image, clear audio, and no 

embedded marketing content. 

Lesson content 

quality 

No indecent vocabulary and pictures, or any other 

inappropriate situation. 

1. There are 5 dimensions of Content Implementation, calculating the average score without 

weighting, and the average score is the final score of Content Implementation. 

2. 【There are no fixed points of 【Other Criterias】, but points may be deducted at the 

discretion of the review. If the situation violates the competition rules, the qualification will 

be disqualified. 
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Annex 2 (Group 1) 



 



 



 



Annex 3 (Group 2) 



 



 


